Virginia Headwaters Council 
2025 PopNuts fundraising drive Q&A for Parents
(Feel free to customize for each unit’s own needs)

Why should my scout participate? 
We hope every scout can participate in some form, whether selling online to family and friends near and far, or wagon sales door to door.  It is a great opportunity for scouts to build confidence, learn marketing skills, and practice speaking to adults in a safe environment.  Scouts can also earn gift cards when they meet various selling goals.  Our hope is that each scout will be able to sell at least $300 worth of popcorn and peanuts.

Where does the money go? 
This fundraising drive is needed for our unit to be able to afford the activities that we have enjoyed in the past and would like to be able to do more of this upcoming year.  The funds we raise cover big and small items that keep our unit events fun and affordable.  They include adventure loops and pins, badges, supplies for derby cars, and custodial support for our big events.  Some units reduce the dues that every family pays to participate in Scouts.  At the troop level funds can go to individual Scout accounts to offset costs of activities, Scout camp, and other adventures.  Some of the funds also go to our council who provides us with institutional support to be able to carry out Scouting activities.  

How do we participate? 

Online sales
Online sales is the safest most socially distant option for scouts.  They don’t have to touch product, deal with money, or make return trip to customers.  
Our popcorn vendor Pecatonica River allows each scout to set up their own fundraising profile page on their website to allow for customers to order directly from their website.  We will assist in helping scouts and customers navigate any technical and online issues as much as possible.  Online instructions will be available in a different document.  

Show and sell
We will set up a few locations that will allow us to set up a table and sell for a few hours on a weekend day. We will email parents to sign up for any shifts (likely in 1 hour shifts) your scout is willing to do.   Amount earned for the day will be divided evenly between all scouts who show up for show and sell shift that day for prize and incentive totals.  
If you know of any businesses or locations that would allow us to do that please let me know, and I will be happy to  connect with them and set something up.   


Take orders/Wagon sales (door to door)
Scouts may also take some products to sell door to door if they wish. Scouts can also take orders from customers directly if they do not wish to use online sales themselves.  Scouts can also go door to door and assist folks in ordering online directly from a parent’s phone.  Scouts deliver the products themselves (with adult help) when orders come in around November.    

What if people just want to make a donation instead of buying popcorn and peanuts? 
Scouts can accept donations if offered but cannot solicit donations.   The donation can be in any amount.  

Why are the products so expensive? 
Customers are supporting our scouting program more than they are buying popcorn and peanuts.  Let customers know that over 70% of the proceeds go back to our local scouting efforts.  Proceeds are divided between the unit and our local Virginia Headwaters Council.  

When will customers get their product? 
Customers who order directly from Pecatonica River website will get their delivery to their home.   The take order deadline will be 10/17/25.  Generally customers will be able to get their products mid-November, prior to Thanksgiving.    

What incentives can my scout earn? 
At least one order will get a scout a popcorn patch.  We also have a list of fun pack incentives offered up by various pack leaders.  Starting at $250 Scouts can earn Amazon gift cards at various levels .  Check out the list in a separate document!  

Do we have to collect money up front on orders? 
 We strongly encourage that you do so if at all possible, but it is not required.  It is much easier to just focus on delivering the products later than to go back and keep track of who we still have to collect money from.  We also don’t want to end up stuck with products not paid for.  

I have more questions. Where can I get more info? 
Feel free to reach out to Mark Kipps (Pack 120 Popcorn Kernel) or Anne Blair our Virginia Headwaters District Popcorn Kernel at hwanganne@hotmail.com or at 626-627-9456.  
